Zeke Cohen, President
Baltimore City Council

100 N. Holliday Street. Room 400 Baltimore, Maryland 21202
(410) 396-4804 - Fax: (410) 539-0647

MEMORANDUM

To: Honorable Brandon M. Scott, Honorable Bill Henry, City Solicitor Ebony
Thompson, Director Matthew Garbark

From: Council President Zeke Cohen

Date: Wednesday, November 19, 2025

Re: Board of Estimates Agenda Items for Wednesday, November 19, 2025, at 9:00

am

The items on the Board of Estimates Agenda for Wednesday, November 19, 2025, are to be

assigned as follows:

ROUTINE:

P 3-4 SB-25-140874 - Finance - Personnel - Employee Travel Request

P 5-6 SB-25-14083 - Finance - Risk Management - Insurance Policy

P7 SB-25-12818 - Fire - Personnel - Employee Expense Reimbursement

P8 SB-25-13859 - Fire - Personnel - Employee Travel Request

P 9-10 SB-25-14198 - Fire & Police Employees' Retirement System - Personnel -
Employee Travel Request

P11 SB-25-14152 - Fire & Police Employees' Retirement System - Retirement
Systems - Subscription Agreement

P12 SB-25-14153 - Fire & Police Employees' Retirement System - Retirement
Systems - Subscription Agreement

P 13-14 SB-25-14128-UNIFIER - General Services - Expenditure of Funds -
Architectural/Engineering Design Contract

P 15-16 SB-25-13853 - General Services - Grant Award - Award/Acceptance

P17 SB-25-13713 - General Services - Grant Award - Award/Acceptance

P 18-19 SB-25-14140-UNIFIER - General Services - Professional Services/Operating -
Architectural/Engineering Design Contract

P 20-21 SB-25-14141-UNIFIER - General Services - Professional Services/Operating -
Architectural/Engineering Design Contract

P 22-23 SB-25-14066-UNIFIER - General Services - Professional Services/Operating -
Architectural/Engineering Design Contract

P 24-25 SB-25-13534 - Health - Grant Award - Award/Acceptance

P 26-27 SB-25-13754 - Health - Grant Award - Notice of Award

P28 SB-25-14086 - Health - Grant Award - Notice of Award



P 29

P 30

P 31

P 32

P 33

P 34

P 35-36

P 37

P 38-39

P 40

P 41

P 42

P 43

P 44

P 45

P 46

P 47

P 48-49

P 50-51

P52

P 53

P54

P 55-56

P 57-58
P 59

P 60

P 61-62

SB-25-13995 - Health - Grant Award - Notice of Award

SB-25-13755 - Health - Grant Expenditure - Subrecipient Agreement
SB-25-14078 - Health - Grant Expenditure - Subrecipient Agreement
SB-25-13902 - Health - Grant Expenditure - Subrecipient Agreement
SB-25-14004 - Health - Grant Expenditure - Subrecipient Agreement
SB-25-13277 - Health - Grant Expenditure - Subrecipient Agreement
SB-25-13969 - Health - Grant Expenditure - Subrecipient Agreement
SB-25-13674 - Health - Intergovernmental Agreement - Interagency Agreement
SB-25-13632 - Housing and Community Development - Grant Expenditure -
CDBG Grant Subrecipient Agreement

SB-25-13786 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13800 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13795 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13799 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13796 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13801 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13793 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-13798 - Housing and Community Development - Personnel - Employee
Expense Reimbursement

SB-25-12834 - Housing and Community Development - Real Property -
Disposition - Land Disposition Agreement (LDA)

SB-25-13734 - Housing and Community Development - Real Property -
Disposition - Land Disposition Agreement (LDA)

SB-25-13869 - Housing and Community Development - Transfer of Funds -
Transfer and Allocation of Funds

SB-25-13920 - Human Resources - Personnel - Employment Contract - Retiree
SB-25-13197 - Human Resources - Personnel - Position Reclassification - Filled
SB-25-13781 - Human Resources - Personnel - Position Reclassification -
Vacant

SB-25-14173 - Law - Settlements - Agreement & Release

SB-25-13936 - M-R Office of Children and Family Success - Grant Award -
Award/Acceptance

SB-25-14080 - M-R Office of Employment Development - Grant Award - Notice
of Award

SB-25-13852 - M-R Office of Employment Development - Grant Expenditure -
Subrecipient Agreement



P 63 SB-25-13922 - M-R Office of Employment Development - Grant Expenditure -
Subrecipient Agreement

P 64 SB-25-13694 - M-R Office of Homeless Services - Grant Expenditure -
Subrecipient Agreement

P 65 SB-25-13818 - M-R Office of Homeless Services - Grant Expenditure -
Subrecipient Agreement

P 66 SB-25-13698 - M-R Office of Homeless Services - Grant Expenditure -
Subrecipient Agreement

P 67 SB-25-13690 - M-R Office of Homeless Services - Grant Expenditure -
Subrecipient Agreement

P 68-69 SB-25-14070 - M-R Office of Information and Technology - Charitable
Solicitation - Application

P70 SB-25-14195 - M-R Office of Information and Technology - Transfer of Funds -
Transfer and Allocation of Funds

P71 SB-25-13866 - M-R Office of Neighborhood Safety and Engagement - Grant
Expenditure - Grant Agreement

P 72-73 SB-25-13741 - M-R Office of Neighborhood Safety and Engagement - Grant
Expenditure - Grant Agreement

P 74-75 SB-25-14172 - M-R Office of Recovery Programs - Grant Expenditure - Grant
Agreement

P 76-77 SB-25-14081 - M-R Office of Recovery Programs - Intergovernmental
Agreement - Interagency Agreement

P78 SB-25-13736 - M-R Office of the Inspector General - Personnel - Employee
Travel Request

P79 SB-25-14284 - M-R Office of the Labor Commissioner - Administrative / Other
- Side Letter/Agreement

P 80 SB-25-13817 - Office of Equity and Civil Rights - Grant Award -
Award/Acceptance

P 83-84 SB-25-14263 - Planning - Grant Expenditure - Grant Agreement

P 85 SB-25-13116 - Police - Grant Award - Award/Acceptance

P 86 SB-25-13814 - Police - Grant Expenditure - Grant Agreement

P 87-88 SB-25-13115 - Police - Grant Expenditure - Memorandum of Understanding
(MOU)

P 89 SB-25-13997 - Police - Personnel - Employee Expense Reimbursement

P 9o SB-25-14071 - Police - Personnel - Employee Travel Request

P 91 SB-25-13627 - Police - Personnel - Employee Travel Request

P92 SB-25-14094 - Police - Personnel - Employee Travel Request

P 93 SB-25-14088 - Police - Personnel - Employee Travel Request

P 94-95 SB-25-13082 - Police - Professional Services/Operating -
Consulting/Professional Services Agreement

P 96 SB-25-140864 - Procurement - Procurement via DOF - Cooperative Contract

P97 SB-25-13955 - Procurement - Procurement via DOF - Cooperative Contract

P 98-99 SB-25-140856 - Procurement - Procurement via DOF - Cooperative Contract



P 100

P 101-102

P 103

P 104-105

P 106

P 107-108

P 109-110

P 111

P 112-113

P 114

P 115

P 116

P 117

P 118-119

P 120-121

P 122123

P 125-126

P 127

P 128-129

P 130-131

P 132

P 133

SB-25-12588 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-14038 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-13256 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-14096 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-14118 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-13925 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-14145 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-13593 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-12962 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-13505 - Procurement - Procurement via DOF - Goods & Services
Contract

SB-25-14146 - Procurement - Procurement via DOF - Infrastructure
Maintenance/Service

SB-25-14190 - Procurement - Procurement via DOF - Technology
License/Service/Software Agreement

SB-25-14051 - Procurement - Procurement via DOF - Technology
License/Service/Software Agreement

SB-25-13887 - Procurement - Professional Services/Operating -
Consulting/Professional Services Agreement

SB-25-14154 - Public Works - Boards & Commissions - Prequalification of
Architects/Engineers

SB-25-14155 - Public Works - Boards & Commissions - Prequalification of
Contractors

SB-25-13802-UNIFIER - Public Works - Construction/Capital - On Call Service
Contract

SB-25-14129-UNIFIER - Public Works - Construction/Capital - On Call Service
Contract

SB-25-13843-UNIFIER - Public Works - Construction/Capital - On Call Service
Contract

SB-25-14060-UNIFIER - Public Works - Construction/Capital - On Call Service
Contract

SB-25-14125-UNIFIER - Public Works - Construction/Capital - On Call Service
Contract

SB-25-14084 - Public Works - Personnel - Employee Travel Request



P 136

P 138

P 139-140

P 141

P 142-143
P 144

P 145
P 146
P 147
P 148
P 149-150
P 151
P 152-153

P 154

P 155
P 156

P 157158

P 159

P 160

P 161

P 162

P 163

P 164

P 165

P 166

SB-25-14002 - Public Works - Professional Services/Operating -
Consulting/Professional Services Agreement

SB-25-14058 - Public Works - Transfer of Funds - Transfer and Allocation of
Funds

SB-25-14164 - Real Estate - Real Property - Leasing - City Lease -
Intergovernmental

SB-25-14178 - Real Estate - Real Property - Leasing - City Lease -
Intergovernmental

SB-25-14057 - Real Estate - Real Property - Leasing - City Lease to Tenant
SB-25-14007 - Recreation and Parks - Grant Expenditure - Project Funds
Submission

SB-25-13769 - State's Attorney - Personnel - Employee Retroactive/Back Pay
SB-25-14192 - State's Attorney - Personnel - Employee Travel Request
SB-25-14165 - State's Attorney - Personnel - Employee Travel Request
SB-25-13911 - Transportation - Construction/Capital - Construction and
Maintenance Contract

SB-25-14098-UNIFIER - Transportation - Construction/Capital - On Call
Service Contract

SB-25-14047 - Transportation - Grant Award - Agreement

SB-25-12996 - Transportation - Grant Award - Award/Acceptance
SB-25-14184 - Transportation - Intergovernmental Agreement - Memorandum
of Agreement (MOA)

SB-25-13947 - Transportation - Personnel - Employee Expense Reimbursement
SB-25-13735 - Transportation - Professional Services/Operating -
Memorandum of Understanding (MOU)

SB-25-13292 - Transportation - Professional Services/Operating - Technology
License/Service/Software Agreement

SB-25-14079 - Transportation - Real Property - Development Agreement -
Developers Agreement

SB-25-14089 - Transportation - Real Property - Development Agreement -
Developers Agreement

SB-25-14197 - Transportation - Real Property - Development Agreement -
Developers Agreement

SB-25-13816 - Transportation - Real Property - Use & Right of Way -
Memorandum of Understanding (MOU)

SB-25-13809 - Transportation - Real Property - Use & Right of Way -
Memorandum of Understanding (MOU)

SB-25-14175 - Transportation - Real Property - Use & Right of Way - Minor
Privilege Permit

SB-25-14072 - Transportation - Real Property - Use & Right of Way - Minor
Privilege Permit

SB-25-13930 - Transportation - Transfer of Funds - Transfer and Allocation of
Funds



NON ROUTINE

P2
P 81-82

P 124

P 134135

P 137

SB-25-14087 - Audits - Audit - Biennial Performance Audit

SB-25-14196 - Planning - Administrative / Other - Capital Improvement
Program

SB-25-11364 - Public Works - Construction/Capital - Design-Build Project
Management Contract

SB-25-13303 - Public Works - Professional Services/Operating -
Consulting/Professional Services Agreement

SB-25-13299 - Public Works - Professional Services/Operating - Memorandum
of Understanding (MOU)





